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Leadership beyond the stacks



Finding Your Unique Leadership Style:

What’s your Compass Point?





For your COmpass Point...

What are some of the strengths associated with your personal 
style?

What might be some perception/communication barriers that are 
prone to your personal style?

What do you want the other groups to know about your style?

Which other style would you have to work hardest at “playing 
nicely” with?



Gallery Walk



Connecting to your stakeholders...

How can you use your strengths to overcome the 
perception/communication barriers of your style?

What are the compass points of some of your critical 
partners--principal, ELA department chair, lead teachers, volunteer 
coordinator, library assistant?

How can you shape your leadership efforts to communicate 
effectively with those critical partners?



Being strategic in your goals





http://www.youtube.com/watch?v=YZpIzStAfTw


 “Goals help 
you channel 
your energy 
into action.”

     -Les Brown



Keep the conversation going!

Stephanie Ham, Director of Library Services, MNPS

stephanie.ham@mnps.org @sjgham

Sarah Searles, Specialist, Library Media Services, Knox County 

Sarah.searles@knoxschools.org   @sarahsearles
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